DailyRlannerfor PresShiftJUMBSTARTES{orel Meetinds

Date:

Anticipated Volume this Shift/Weather:

Monthly/Quarterly Goals to Tie into this Shift:

Today’s Focus: () Service () Safety () Sales
(O Cleanliness () Marketing () Quality () Costs
(O Other:

Rookie-to-Vet Ratio this Shift:

People to Recognize this Shift:

What Issues Might Affect Our Goals this Shift?

© 2021 Sullivision, Inc.

TEAM/DEPARTMENT GOALS/OBJECTIVES/CONTESTS (be specific)

These thumb-drive videos
show Store Managers how
to plan & run successful
Shifts and Pre-Shift
Meetings. Order at our
Website.
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Excelling in Above & Beyond
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Fundamgntals
o9 o0k Sign up for our FREE monthly
- e-Newsletter and FREE
Downloads!

Multiunit Leadership has
sold over 270K copies.
Order at Amazon.

Visit our store at
MultiUnitLeadership.com



http://MultiUnitLeadership.com

